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EXECUTIVE COACHING ﬁ

A promotion can
require letting
go of the past

By Ar Exun

The coach Susan Edwards, pros-
[dent of Buclington, Ont-based
Developmient by Deslgn since
14586,
Deslgnatlons Advanced corpo-
rite-conching  progeam  fram
Sreamboat Springs, Colo-based
Corpornte Conch U, assockate cere
tifled esach &t Levingron, Ey-
based [nternational Coach Fedl-
eration and certified homan
regources prafessional with the
Humuon Rezources Assoctation of
Ontario.
The client Canadian Cardiovas-
cular Society in Crttiss,
Approach and philosophy A
new ehief executive faces difficult
tusks during the enrly months,
Including leaving behind parts of
the past. "One of the typical situ-
atlons you come across with 2
promaotion is that people want to
replicate what thev've dope in
the past," Ms. Edwards said. “Tt’s
all about wiat they need to pick
end what they need b let go of”
While working tovward the cor-
ner office, a0 executive typically
receives high praize for attention
o detzll, progrant execntion and
getihng results. "All of a sudden,
Lhey hit this execotive leval and

Sussn Edwards: Prople want
replicate what they've done In
the pest

now ooed to gel things done
through others and @ esrshlish
vision and direction]” she said,

Succass story When the CC5
coffirmed Anne Farguson as
chief executive in December,
2003, she became ennvineed her
Mo 1 issue wes having former

colleagues repurting divectly to
her, ‘I'his meant leaving hebind
program-manegemens dutics o
take on bruwder responsibilitles,
such as the organlzatinn’s flnan:
cial and strategic success. "That
required a bil more of an exier
rial wlew of the world) ale sald,

T frov up time, My, Fergon
collihnreated with Ms, Edwards o
winrk thivjth decislong sl 6 v
gantentivnnl restructuring Mary
stafl membearg had reported to e
previaus ehdef execitive, I the
new steucture, sl reporled bea
director whn, In turn, reporied o
s, Fergpusin, | Ume-snving swate.
oy that gave ber e freedom L &y
cus om representing the assocke
ton b outsde relutionshlpe,

M. Ferguson also had 1o e
behind the codsting decision-
mukdng proceds with e srgank
zation's board of diveeiors, The
outgeing volonteer president
wyieed 1o be pieel of e declsion
making process, which meant
frequent back-and-forth mes
sgges nod telephuns cally Jeading
o declelon,

The new president hud n hocse
srhelile and wantst simlghtioe
ward recpmmendations, "He was
very busy anad just wazded fe cons
firm that declalons wera sound,”
she said, With Ms. Edwnards, Ms,
Ferpuson reworked the format of
her eommunleatons with the
president, producing s shorter,
to-the-point format, with decizion
recommendations and sappart
documentation, & move Ms. For-
guson contends inereased the
president’s faith in her ahilides,
Return on investment s,
Ferguson  sald the ecaching
helped her "pet up to speed” in
her new role more quickly thin
oiherwise, and make guicker
decisions. “Its touph to leave
behind all the vther stuff)

The bottom line ks, Edwards'
fees renge from 54500 to $6.000
for a six-ronth coaching package.
Finaecial Poel
Ireurking @ nationalpest.com




